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Appendix C: Out-of-Cycle Proposal 
Proposal shall not exceed four (4) pages not including the references, budget and the 2-page vita for all project 
participants. 

Project Title 
Investigator(s) 

Name: Phone: 
Affiliation: Fax: 
Street Address: E-mail: 
City, State, Zip Code 

Project Summary 
Text limited to 200 words (approximately half a page) that describes the project in everyday language without the use of 
scientific or technical jargon. State the problem, challenge or issue your project is addressing. Include dollar estimates if it's an 
economic issue (e.g., a potential decrease in feed costs). Briefly, tell how this project will address or solve the problem or 
challenge. Answer the "Who cares?" or "So what?" question: Why is this worth the attention of people? How does this impact 
the lives of real people? What difference will it make, and to whom? What is the benefit or potential benefit of a successful 
project? 

Justification 
Present a statement of the problem, its importance in aquaculture industry and/or consumer concerns. Describe the 
relevance of your project, who will benefit, and where it would most likely be applied. Describe potential collaborations 
and how your project is relevant to goals of the NCRAC program.  

Objectives 
State objectives clearly and concisely in a logical sequence. Include only those objectives on which significant progress can be 
made during the life of the project with the facilities, and human and financial resources committed in the Project Outline. 
Objectives should be related to a coordinated effort of individuals involved, and should relate to a problem of regional scope. 

Approach 
Procedures should correspond with each numbered objective and described in sufficient detail to clearly delineate the 
methodology to be followed. Descriptions should be adequate enough to allow a reviewer familiar with the subject to evaluate 
the approach. The responsibilities and work assignments for each participating unit must be stated in the procedure for each   
objective. 

Facilities 
Describe the facilities available, the location of each facility and specific procedure(s) to be conducted at the location. 
Sufficient information should be included to enable the reviewer to assess the suitability of facilities and to evaluate the 
joint planning and coordination by the Work Group. 

Outreach and Evaluation Plan 
A well-considered and appropriate outreach component is an essential part of any NCRAC project. Increasing attention to the 
quality of outreach has been emphasized by USDA-NIFA, and has received considerable emphasis from NCRAC’s Board of 
Directors. To ensure the necessary Extension/Outreach components are included in the full proposal investigators should 
review and include text that addresses program development and delivery. A complete Logic Model will be required for all 
full proposal submissions. 
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Estimated Summary Budget 

NCRAC Funds for Year _____ 
Objective(s) 

# 
Institution (PI 

Name) 
Institution 
(PI Name) 

Institution 
(PI Name) Project Total 

Salaries, Wages, and Fringe 
Benefits 
Nonexpendable Equipment 
Materials and Supplies 
Travel 
All Other Direct Costs 

Total 

Curriculum Vitae for Principal Investigators 

A vitae (up to 2 pages) must be included for each listed principal investigator. Content of vitae should reflect 
expertise to accomplish proposed tasks. 

http://www.ncrac.org/files/page/files/Manual%20October%202015.pdf


North Central Regional Aquaculture Center 

3 

Checklist for Submission of Out-of-Cycle Proposals for NCRAC Review 

  Follow guidelines with the exception of the budget sheets 

 Format manuscripts for 22 x 28 cm (8½ x 11 inch). 

 Number all pages sequentially. 

 Use 10-12 font; Times New Roman. Do not justify right margins. 

 Format headings appropriately 

 Leave at least a 2.5-cm (1-inch) margin on all sides. 

 Use metric units of measurement with English units in parenthesis, e.g., 2.54 cm (1 inch). 

 Define all abbreviations the first time they are used. 

 Express ratios by using a slant line (e.g., mg/L). 

   Scientific names should accompany common names in the title and when they are first mentioned in 
the abstract and in the text. Authority for scientific names need not accompany the genus and species 
unless needed for clarity. 

 Spell out one to ten unless followed by a unit of measurement (e.g., four fish, 4 kg, 14 fish). Do not 
begin a sentence with a numeral. Use 1,000 instead of 1000; 0.13 instead of .13; and % instead of 
percent. 

 Use the 24-hour clock for dial time: 0830, not 8:30 a.m. Calendar date should be day month year (7 
August 1990). 

 Assemble the manuscript in this order: Title Page, Project Summary, Objective(s), Approach, 
Facilities, Budget, and Curriculum Vitae for Principal Investigators (PIs). 

___  Three Letters of Support (not directly associated with the project) from commercial 
industry members or associations are required to provide additional evidence of the 
benefits to the aquaculture industry of the proposed project. 

All identified co- PIs have been provided a final draft of the proposal. 

Submit in Word and PDF formats. 

If the NCRAC Administrative Office cannot verify inclusion of any element, the Pre-Proposal will not be accepted. 

Principal Investigator Signature Date 




